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September 10, 2015
3:00 – 4:15 pm

AGENDA

	Time
	Topic
	Slides
	Facilitators

	[bookmark: OLE_LINK5][bookmark: OLE_LINK6]3:00-3:05
5 min

	1. Welcome
Norms
Meeting Dates
Agenda
 
	1-4
	

	[bookmark: OLE_LINK7][bookmark: OLE_LINK8]3:05-3:34
29 min
	2. PLC Cycle: Formative Assessment & Planning Instruction

SVMI Formative Tasks
PK: Math Interview
K: Balloons (adapted)
1st: Antonio’s Shapes
2nd: Pocket Money
3rd: Dinosaur Museum

PLC Cycle
1. Big Ideas  
2. Anticipated Student Reponses 
3. Student Performance 
4. Instructional Implications  

#3 Student Performance
Objectives: 
· To make connections to anticipated students responses and actual student performance
· Based on student performance, identify the mathematics students know and don’t know (yet!)

#4 Instructional Implications
Objectives: 
· To determine next steps in math instruction
· Use the mathematics progressions as a resource as you determine next steps

ELMI Website: Online Protocols

	5-7
	

	3:34-4:09
35 min

7 min/ grade level
	3. Grade Level Support & Share
Grade levels: preschool, K, 1st, 2nd, 3rd
[bookmark: OLE_LINK15][bookmark: OLE_LINK16]
Whole Group: Lead teacher shares: 
· Task 
· Strengths: The math students know 
· Struggle: The math students are working on
                                                                      2 minutes
Grade levels: Discuss possible instructional strategies.                                                                         
                                                                      2 minutes 

Whole Group: Grade levels provide feedback                                                                                                                              
                                                                        3 minutes 

	8-9
	

	[bookmark: OLE_LINK9][bookmark: OLE_LINK10]4:09-4:14
5 min
	4. Closure

[bookmark: OLE_LINK11][bookmark: OLE_LINK12]Whole group share:

We want your feedback! 
What did you think about how we asked each grade level to share a student struggle, an instructional strategy, and feedback from other grade levels? 

Write your feedback on post-its and place on the T-chart. 

	10-11
	

	4:14-4:15
1 min
	[bookmark: OLE_LINK13][bookmark: OLE_LINK14]Looking Ahead: What’s Next?
[bookmark: _GoBack]Next PLC: October 15

Next School A Lead Teachers’ Meeting: Sept. 29
	12
	



Materials: 
· Sign-in sheet
· Math Task Rubrics
· Poster Paper
· Post-it Notes

	Upcoming ELMI Meetings

	Lead Teachers
	PLCs

	Time: 4:00 PM
	Time: 3:00 – 4:15 pm

	1. September 1
	1. September 10

	2. September 29
	2. October 15

	3. TBD
	3. January 21

	4. TBD
	4. March 10
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